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SUMMARY.  This regulation prescribes procedures for implementing and administrating the Project Partnership Program within USAREUR/7A.

APPLICABILITY.  This regulation applies to USAREUR/7A units.

SUPPLEMENTATION.  Commanders will not supplement this regulation without Commanding General, USAREUR/7A, (AEAGC-T), approval.

FORMS.  Only “R” forms may be reproduced locally on 8 1/2 by 11 inch paper.  Other forms will not be reproduced; they will be ordered by the unit or organization publications officer from the United States Army Printing and Publications Center, Europe, or as stated in the prescribed directive.

SUGGESTED IMPROVEMENTS.  The proponent of this regulation is the Directorate of Training,  Operations Branch, (International Military Training Office, DSN 475-7291).  Users may send suggestions to improve this publication on DA Form 2028, Recommended Changes to Publications and Blank Forms to  HQ, 7ATC, Directorate of Training, ATTN:  AEAGC-TD-OPD, International Military Training Office, Unit 28130, APO AE  09114.
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1.  PURPOSE.
This regulation establishes policy, procedures, responsibilities, funding guidance, and reporting requirements for the Project Partnership Program.

2.  REFERENCES.  See Appendix A.

3.  ABBREVIATIONS AND TERMS.  See Glossary.

4.  GENERAL.

a.  The objective of the Project Partnership Program is to develop military relationships and enhance interoperability between the U.S. and its NATO Allies.  The program:



(1)
Creates a cohesive atmosphere between USAREUR/7A and allied units.

  
(2) Increases personal and professional contacts between USAREUR/7A soldiers and soldiers of allied countries.


(3) Provides a sharing of expertise between the participating USAREUR/7A and allied partner units.


(4)
Increases interoperability of USAREUR/7A and allied partner units through combined training.


b.  Project Partnership has evolved by adapting itself to the political and military needs of the US Army in Europe.  

When it became an official program in 1968, its purpose was to increase personal and professional contacts between US and allied soldiers.  By 1978, the emphasis of the program had shifted to increasing interoperability, while retaining the goal of fostering contact between US and allied soldiers.

5.  RESPONSIBILITIES.

a. The office of primary responsibility is Headquarters, Seventh Army Training Command, Directorate of Training, Operations Branch, International Military Training Office.  The Project Partnership Coordinator will:



(1)
Establish policy and guidelines for the Project Partnership Program.



(2)
Maintain records on Project Partnership affiliations and activities by monitoring the Project Partnership Report Form (APPENDIX  B) which will be submitted quarterly.



(3) Provide copies of reports to the International Operations Division (IOD) as required.



(4)
Process requests for obtaining the Partnership Scroll (AE Form 350-2B).



(5)
Assist USAREUR/7A and allied units in establishing partnerships.
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(6)
Assist units in meeting the requirements for participation in the annual Project Partnership Awards Program.



(7)
Pre-screen award submissions and coordinate a panel of German/American judges.



(8)
Submit tasking for a subordinate command to host the Annual Project Partnership Awards Ceremony.



(9)
Supervise the administration of the Annual Project Partnership Awards Ceremony (APPENDIX P).


b. Unit Commanders will:

(1) Promote the Project Partnership Program

within their commands.

(2) Appoint a Civilian Project Officer to

administer the following:




(a)
Ensure     subordinate    commanders coordinate directly with their allied counterpart when establishing a partnership.


 

(b)
Include Project Partnership financial requirements in their annual budgets.


     

(c)
Monitor Project Partnership fund expenditures.


   

(d)
Ensure Project Partnership events are properly documented on STANAG 3381 (AE Form 12-16A-R) and reciprocated within twelve months after an event.  STANAG 3381 will convert to an invoice for cash reimbursement for events that are not reciprocated within 12 months.




(e)
Maintain the following records:





   -  Status of partnerships under their command.

   


     -  Number, types, and costs of partnership activities conducted by their units.


     

(f)
Ensure the Project Partnership Report (APPENDIX B) is sent, through unit’s chain of command.  to the Partnership Coordinator.  This is a quarterly requirement.



(g)
Immediately notify the Project Partnership Coordinator of partnership-affiliation status changes in their command, e.g. reflagging or inactivation.


c. The Office of the Chief, Public Affairs, HQ USAREUR/7A, will arrange for media coverage of the annual Project Partnership Awards Ceremony.  Media coverage will consist of American Forces Network (AFN) television, AFN radio, the Stars and Stripes newspaper, host nation, and allied media. 


d. The unit responsible for hosting/co-hosting the annual Project Partnership Awards Ceremony will coordinate distinguished guest invitations with the Project Partnership Coordinator.


e.  GTA/BTA/CMTC Opns will:



(1)
Record daily the number of allied troops training at USAREUR/7A major training areas (MTAs).



(2)
Report usage of USAREUR/7A MTAs to the Assistant Chief of Staff, Resource Management (ACSRM), 7th Army Training Command (7ATC), for reimbursement procedures (DSN 475-6447).

6.  ESTABLISHING/TERMINATING A PARTNERSHIP.

a. Establishing a Partnership:



(1)
USAREUR/7A units are encouraged to establish  at least one partnership with a unit from its host nation.    Partnerships with other host-nation units and units from other allied countries are possible.



(2)
Partnerships should be between units of similar size, mission, and equipment.  If this is not possible,  units may form partnerships with Air Force or Reserve Forces. of other allied countries.



(3)
Letter of Intent (LOI) (APPENDIX C) must be completed once a new partnership has been established.
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b.  Terminating a Partnership.  When units cannot maintain an established partnership due to inactivation, relocation, or other reasons, they must submit AE Form 1169-R, informing the Project Partnership Coordinator of the reason for termination  (APPENDIX D).

7.  PROJECT PARTNERSHIP EVENTS

a.
Units must conduct four (4) combined training events, to qualify for a partnership scroll (APPENDIX C).

b. Once Partnership units have held the initial four

events, units should conduct a minimum of two (2) events each calendar year.


c.  Unit participation in Project Partnership events will include all ranks. 


d.  USAREUR/7A units may host a training event that involves a host nation military unit using a USAREUR/7A controlled facility, such as a Local Training Area (LTA) or Major Training Area (MTA) in the host nation (APPENDIX  L).


e. The Project Partnership Program is designed to promote frequent, low-level, low-cost reciprocal training with minimal administrative burden.



(1)  Hosting units will invite their partnership unit  to participate in normally scheduled training.  Supporting units will integrate personnel of their partnership unit into normal training and routine daily missions.



(2) When partnership units have significantly dissimilar missions, training events will focus on soldier skills.  Periodic familiarization with each other’s mission is recommended.



(3)
Units will communicate frequently,  remain flexible, and will adjust their schedules to maximize combined training opportunities.



(4)  Partnership units may conduct training events at the company and battalion level.  Hosting units may bring up to a company-size unit to participate, or augment the hosting unit, training at the Combat Maneuver Training Center (CMTC) or Grafenwöhr Training Area (GTA) during their rotations.  The allied exchange unit’s participation will be at no cost to the hosting exchange unit.



(5)
Commander should, as funding permits, exercise initiative and creativity when planning training to meet the goal of interoperability. 

f.  Logistical Support and Training.



(1) Units may provide logistical support and training for Project Partnership events using one of the following arrangements:




(a)
Each partnership unit provides its own logistical support and training.  This combined training does not require any reimbursement.




(b)  One unit provides logistical support and/or training to its partnership unit.  Documentation and

payment of the cost, support, and training is recorded on  STANAG 3381 ANNEX B Form.  If the training is not reciprocated within 12 months, the STANAG 3381 converts to an invoice for a cash reimbursable transaction.



(2)
When determining the costs of a Project Partnership training event, commanders will consider:




(a)
Logistical support provided.




(b)
Type and duration of instruction provided.




(c)
Number of partnership personnel trained.




(d)
Training facilities used.



  
(e)
Other relevant factors listed in AR 37-60.
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(3)
The value of the training received is the amount the U.S. Government would have had to pay for the training and the estimated benefits received. The value should be comparable for reciprocal training. 



(4)  Use of U.S. Government equipment:




(a)
Allied units will contract with the U.S. Government through a foreign military sales case for use of Training Aids, Devices, Simulators and Simulations (TADSS) equipment in the absence of a Memorandum of Agreement on reciprocal training.  




(b)
NATO allies will contract with the U.S. Government according to the Arms Export Control Act, Chapter 6, and DOD 5105.38-M, chapter 12, for use of MILES and all other TADSS.




(c)
U.S. units assisting allied units can contact 7ATC, Directorate of Training, International Military Training Office, DSN 475-8449/8450 for further information.


f.  Social and Athletic Events.   APPENDIX K.  


g. Military Awards.  Project Partnership units may sponsor training events that encourage personnel to earn their partner exchange unit’s military awards.



(1)
Allied soldiers may qualify for U.S. Army basic marksmanship qualification badges.  APPENDIX F gives guidance on how to process these awards.



(2)
USAREUR/7A soldiers may qualify for and wear allied decorations, service medals, and badges as prescribed by AR 600-8-22.  APPENDIX G and H give procedures for requesting authority to wear such awards.


h.
U.S. Decorations (APPENDIX E).  The US Army may recognize allied soldiers by awarding them:



(1)  The Legion of Merit.



(2)  The Meritorious Service Medal.



(3)  The Army Commendation Medal.



(4)  The Army Achievement Medal.


i.  Airborne Training or Operations.  USAREUR/7A personnel not on active airborne status may request permissive jump status to participate with their allied unit in allied airborne training or operations (APPENDIX I).  Units requesting Allies to jump must obtain approval as outlined in UR 95-1.


j.  USAREUR/7A and Allied Military Schooling.  The Project Partnership Program does not include formal military training in USAREUR/7A or allied schools.  Units must follow the guidance in USAREUR/7A PAM 350-206 for allied courses or contact the International Military Training Office for unique courses.  Allied units must send requests through their military staff (Security Assistance) channels for USAREUR/7A courses.

8. FUNDING

    a.   General.



(1) General appropriations and budget programs govern Project Partnership event funding.  The following regulations authorize and provide various authorities for funding and logistical support:  




(a)
AR 12-16, Mutual Logistics Support Between the United States and Other NATO Forces.




(b)
UR 12-16, Mutual Logistic Support Between the U.S. Army and Governments of Eligible Countries, NATO Subsidiary Bodies, and United Nations Organizations.




(c)
AR 12-15, Joint Security Assistance Training (JSAT).




(d)
AR 37-47, Representation Funds of the Secretary of the Army.



(2)
A Department of the Army General Counsel ruling states that all Project Partnership social events must be funded with Limitation funds (.0012) within each unit’s budget activity 1 (BA1) account.  This also applies

to unit special events (see APPENDIX K).  The General Counsel has further determined that, “USAREUR  may

treat allied soldiers (regardless of rank) participating in 

5

Project Partnership events as authorized guests for purposes of extending modest courtesies.”  This allows lower ranking soldiers to be included in the ratios referenced in APPENDIX K.



(3)
Units should make maximum use of  government facilities, equipment, lodging, and transportation. 



(4)
Units must include Project Partnership Program requirements in their annual budget submission.  Units may not exceed authorized funded amounts without approval by the DCSOPS-T, ACSRM.  7ATC ACSRM will initiate a Budget Call annually, through RM channels, for unit requirements.  Annual requirements must be submitted to the 7th ATC, ATTN: ACSRM, UNIT 28130, APO AE 09114.  Submissions should be received NLT 30 April each year.


b. Training Event Reciprocation.  Units are required to reciprocate training events.  APPENDIX J.


c. Social, Cultural, and Athletic Project Partnership Events.  APPENDIX K.


d.  Training at USAREUR/7A MTAs.  APPENDIX L.


e.
Personnel participating in Project Partnership activities with their partnership unit in its garrison, LTA or MTA are not eligible for TDY.


9. REPORTING AND RECORD KEEPING

a.
Units will follow the format shown in APPENDIX B to record Project Partnership training events and to ensure reciprocation.


b.
Individual event reports or a consolidated report will be sent quarterly, through unit’s chain of command, to the Project Partnership Coordinator.  

10. ANNUAL PROJECT PARTNERSHIP AWARDS AND CEREMONY PROCEDURES.  APPENDIX N through R outline procedures for the USAREUR/7A Project Partnership Awards Ceremony responsibilities, milestones, and Standard Operating Procedure (SOP).
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APPENDIX A

REFERENCES
North Atlantic Treaty Organization (NATO), Status of Forces Agreement (SOFA), 19 June 1951

NATO Mutual Support Act of 1979

Title 10, United States Codes (USC), Section 2011,

Special Operations Forces:  Training with Friendly 

Allied Forces 

10 USC, Sections 2341-2350, Acquisition and Cross-Servicing Agreements

22, USC, Section 2770a, Exchange of Training and Related Support

DOD 4500.54-G, Department of Defense Allied Clearance Guide

AR 12-15, Joint Security Assistance Training Regulation 

AR 12-16, Mutual Logistic Support between the United States Army and Governments of Eligible Countries

AR 37-47, Representation Funds of the Secretary of the Army 

AR 37-60, Pricing for Material and Services 

AR 40-501,  Standards of Medical Fitness

AR 600-8-22, Military Awards

AR 670-1, Wear and Appearance of Army Uniforms and Insignia

AR 672-7,  Armed Forces Decorations for Foreign Military Personnel

FM 22-5,  Drill and Ceremony

FM 57-230 (Appendix A),  Techniques and Training

Indianapolis Center Manual 37-100, The Defense Finance and Accounting Service

USAREUR/7A Regulation 1-3, International Agreements and Third-Party Agreements

USAREUR/7A Regulation 1-7, Interdepartmental, Interagency, Interservice, and Intraservice Agreements

USAREUR/7A Regulation 10-5, HQ USAREUR/7A Responsibilities and Functions

USAREUR/7A Regulation 12-16, Mutual Logistic Support between the U.S. Army and Governments of Eligible Countries and NATO Subsidiary Bodies, and United Nations Organizations

USAREUR/7A Regulation 95-1, UR Aviation, General Provisions & Flight Regulations

USAREUR/7A Regulation 672-5-1, Military Awards

USAREUR/7A Circular 37-11, 1997 USAREUR/7A Resource Factors Handbook

USAREUR/7A Pamphlet 350-206, Catalog of Allied Institutional Training Courses

USEUCOM Acquisition and Cross-Servicing Agreements (ACSA) IAW NATO Mutual Support Act of 1979 

USAREUR/7A Implementing Arrangements for Mutual Logistic Support based on USEUCOM ACSA

USAREUR/7A Memorandum of Arrangement on Reciprocal Unit Exchange for Training IAW AR 12-15
























































































