USAREUR/7A Regulation 350-2                                                                        

APPENDIX N

ANNUAL PROJECT PARTNERSHIP AWARDS

1.
GENERAL.  Project Partnership recognizes outstanding achievement for each calendar year’s events during  the annual awards ceremony.   Previous year events are recognized in the upcoming year.  Example, nominations for events held in 1999 will be awarded in 2000.  

2.
AWARD SUBMISSIONS.  


a.
Units maintaining USAREUR/7A recognized

partnerships are eligible to compete and receive awards.  Events cited in a Project Partnership unit’s award nomination packet must have been reported on the Project Partnership Report Event Form (Appendix B).  The Project Partnership Coordinator must have received these reports.


b.
Submission Guidance.  APPENDIX O contains the guidelines for submitting award nominations

3.
AWARD CATEGORIES.  Awards are divided into unit, individual, and special categories.  Page N-3 outlines awards.  


a.
Unit Category.  The answers to the following questions will be used to judge unit nominations:

   

(1)
Did partnership units conduct a minimum of two (2) events?



(2)
Did events include all ranks?



(3)
Did events involve the entire unit?



(4)
Did events provide for individual, leader, and unit training?



(5)
Did events support interoperability?



(6)
Did events span the entire calendar year?



(7)
Were combined training objectives achieved?


b.
Individual Category.


    
(1)
Outstanding Soldier.  This award recognizes soldiers who make outstanding contributions to help meet the objectives of the Project Partnership Program.  Only officers in the rank of captain and below, and soldiers in the rank of first sergeant and below, are eligible for this award.  A special field grade officer award will be given, when warranted.  



(2)
Outstanding Civilian.  This award recognizes any  civilian who contributed to improving the operational effectiveness or living conditions of a USAREUR/7A unit.


c.
Special Category. 


(1)
USAREUR/7A Blanchard Award.  The Blanchard Award is a CG, USAREUR/7A special award to recognize the most outstanding U.S. and German Project Partnership unit.  The judging panel selects the most outstanding Project Partnership unit from all submitted award nominations.  The criteria for selection is demonstrated excellence, mutual support and interoperability, and achievement of specific training objectives during the past calendar year.  The units will receive special Blanchard award trophies.  The original Blanchard Award trophy will be displayed at HQs, Seventh Army Training Command and HQs, GARFCOM, respectively.  The winning units will be permanently displayed on the original Blanchard trophy.   


(2)
GARFCOM Award.  Each year GARFCOM will present the award to an U.S. and German Project Partnership unit in recognition of demonstrated excellence in military, cultural, and humanitarian achievement
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APPENDIX N

ANNUAL PROJECT PARTNERSHIP AWARDS - Continued



(3)
Single Outstanding Event. This award recognizes single outstanding Project Partnership events.  Events may be social, cultural, or sporting and must further the accomplishment of Project Partnership objectives.

2.
JUDGING.


a. Responsibility for judging award nominations will be conducted by both USAREUR/7A and the II GE/US Korps.



(1)
A German-American panel of judges chosen by the Directorate of Training and the II GE/US Korps will judge and select  winners each year for USAREUR/7A and German Project Partnership units.  The panel will consist of senior company and field-grade officers/NCOs or civilian equivalent.



(2)
USAREUR/7A, Directorate of Training selects winners from the US/Non-German allied Project Partnership units.


b.
All packets will be pre-screened to determine if submission guidelines and criteria set forth by the various award categories have been met. 


c.  Historical Files.  Award nomination packets will be returned to the Project Partnership unit for the unit’s historical files.

4.
AWARDS CEREMONY. 


a.
USAREUR/7A and the II GE/US Korps will hold the formal Project Partnership Award Ceremony in the third quarter of the calendar year to officially recognize achievements in the Project Partnership Program.  The Commanding General, USAREUR/7A, and the Commander, II GE/US Korps, or their designated representatives, will attend the award ceremony.


b.
Preparing for and conducting the ceremony will be executed jointly;  however, hosting responsibility and location will alternate between USAREUR/7A and II GE/US Korps.

     c.
Appendix P lists responsibilities for USAREUR/7A and the II GE/US Korps.


d.
Appendix Q lists recommended award ceremony milestones.


e.
Appendix R defines the award ceremony Standard Operating Procedure (SOP).  The Project Partnership Coordinator can provide more information (DSN 475-7291).
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ANNUAL PROJECT PARTNERSHIP AWARDS - Continued

PARTNERSHIP AWARD CATEGORIES
CATEGORY



AWARD


NUMBER
UNIT






Company/Battery/Reserve

3 U.S. / German













1 U.S. / Other Allied









Battalion


3 U.S. / German













1 U.S. / Other Allied









Brigade/Regiment

1 U.S. / German 













1 U.S. / Other Allied

INDIVIDUAL



Outstanding Soldier

1 U.S. / German 













1 Other Allied









Outstanding Civilian

1 U.S. / German













1 Other Allied

SPECIAL





Blanchard


1 U.S. / German 









Special GARFCOM

1 U.S. / German 









Single Outstanding Event

1 U.S. / German 













1 U.S. / Other Allied
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PROJECT PARTNERSHIP AWARDS SUBMISSION

GUIDELINES

1.
Award Packet Submission.  Partnership units will forward jointly prepared annual award nomination packets, through their chain of command, to the Project Partnership Coordinator or the II GE/US Korps.  Units will be notified, through a message, of the submission deadline and where to send their nomination packets.


a.
In odd years, the packets, will be sent through unit’s Chain of Command, to Headquarters, 7th ATC, Directorate of Training, ATTN:  AEAGC-TD-OPD (Project Partnership Coordinator), Unit 28130, APO AE 09114.


b.
In even years, the Bundeswehr unit is responsible for submitting the packets, through their Chain of Command, to the II GE/US Korps, G1/Infue, Kienlesbergkaserne, 89075 Ulm.


c.
USAREUR/7A units having partnerships with allied countries, other than Germany, may make nominations for awards.  USAREUR/7A will judge these award submissions.  Allied units will receive their awards at the annual ceremony.  When the II GE/US Korps hosts the ceremony, USAREUR/7A will fund the additional money necessary for the non-German winners.

2.
Award Packet Preparation.  Project Partnership units will produce a separate packet for each award nomination.  Packets will be prepared jointly.  The narrative will be written in English and in German.  Translations of the other sections are optional.  Award nominations between USAREUR/7A and other allied units will be submitted in English.  Packets will be in the following format:

     a.
Each award nomination will be in a plain manila folder.  The folder will have only the name of the award and the name of the individual, city, or units typed on the tab.

     b.
A completed AE Form 1170-R (Entry Form for Project Partnership Awards) will be attached to the left inside of the folder.  Both unit commanders MUST sign the AE Form 1170-R.  Page 0-2 shows an example of a completed AE 1170-R.  A reproducible form is in Appendix T.

     c.
The award nomination packet will be attached at the top of the inside back cover, with a two-hole metal paper fastener.

     d.
The packet will be typed on plain bond paper using font - Times New Roman or Courier, font style - regular, and font size 12 throughout the document.


e.
Title and section pages are created using art, hand lettering, computer graphics or other types of decoration.

 
f.  The packet shall not exceed 25 pages in length.
     g.
The nomination packet will contain the following items:

          (1)
First Page.  A title page reflecting both units.

          (2)  Section 1.  Narrative.  The narrative describes the impact of the relationship between the units and their activities.  The judges weigh heavily on the content  of this section, making it highly significant for the nomination criteria.

          (3)
Section 2.  Calendar of Events.  Brief description of each event including date and number of participants.  Only events that are documented on the Project Partnership Report Form, which were forwarded to the Project Partnership Coordinator, may be listed. 

          (4)  Section 3.  Supporting Documentation.  Can be letters, certificates, and newspaper clippings with translation.

          (5)  Section 4.  Photographs.  Pictures will have a  date and event caption, will be attached to plain bond paper, and will be limited to 5 pages.

3.  Failure to follow the guidelines for award nomination submission will result in disqualification.
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PROJECT PARTNERSHIP AWARDS SUBMISSION - Continued

EXAMPLE OF COMPLETED AE 1170-R

[image: image2.wmf]ENTRY FORM FOR PROJECT PARTNERSHIP AWARDS

(USAREUR Regulation 350-2)

DATE:

TO:

SPECIFIC CATEGORY ENTERED (Check One)

FROM:

US UNIT COMMANDER

ALLIED UNIT COMMANDER

OTHER INFORMATION:

1.  NAME, TELEPHONE NUMBER, AND ADDRESS OF PROJECT OFFICER:

2.  NEXT HIGHER HEADQUARTERS:

3.  NAME AND ADDRESS OF INDIVIDUAL WHO WILL ACCEPT AWARD:

4.  UNIT DESIGNATION AND ADDRESS OF PARTNERSHIP UNIT:

AE              1170-R

FORM

SEP 99

REPLACES EDITION DTD JAN 85, WHICH IS OBSOLETE.

COMMANDING GENERAL

USAREUR and 7TH ARMY

ATTN:  AEAGC-TD-OPD, Project Partnership

UNIT 28130

APO AE 09114-5413

COMPANY, BATTERY, TROOP, OR DETACHMENT

BATTALION OR EQUIVALENT

REGIMENT OR BRIGADE

DIVISION OR LARGER UNIT

OUTSTANDING GERMAN CIVILIAN

OUTSTANDING NON-GERMAN CIVILIAN

OUTSTANDING SERVICE MEMBER

SINGLE OUTSTANDING EVENT

SSG Walter A. O'Brien

354-6491 or 6602 FAX 354-6440

HQ, 3-4 CAV (Air), APO AE 09226

1st Infantry Division, APO AE 09226

SSG Walter A. O'Brien, HQ 3-4 CAV (Air), APO AE 09226

Verband der Reservisten der Deutschen Bundeswehr

 e.v.,

Kreisgruppe Schweinfurt

-

Hasseberge

,

Siebenbrücklesgasse

 16

97424

 Schweinfurt

X

Form will not be accepted without both signatures!
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GUIDELINES APPENDIX P

AWARDS - CEREMONY RESPONSIBILITIES
This is a general guideline.  Responsibilities may shift or change.

	LEVEL 




                  HOST 



               CO-HOST


	


7ATC

                           Solicit, collect, and judge award submissions
                      Assist HOST 

and/or


             Assign unit 

II GE/US Korps

Oversee and support ceremony

	 

	


V CORPS

Appoint and supervise responsible unit

or

	21st TSC

Appoint section and supervise

	

	

	DIVISION/SECTION
Select and prepare the ceremony, ceremony 

        Provide personnel and equipment

	



     site, and inclement weather site


        Make arrangements for band 

	



Prepare guest list and send invitations

        

	



Organize and conduct ceremony/reception



 

	



Provide billets (when required)





	



Provide personnel and equipment





	                                           Narrator/PAO

	                                           Personnel (2) to hand out awards

	



Make arrangements for band








                                Provide -                                                                           Provide -

	    



     -  Honor platoon                                                                    -  Honor platoon

	



     -  Color guard                                                                        -  Color guard

	



     -  Troop leaders                                                                     -  Troop leaders

	



     -  Ceremony assistants                                                           -  Vans for distinguished guests 

	



     -  Bilingual escort officers

	



     -  Vans for distinguished guests

	



     -  Busses (as necessary)

	WINNING UNITS           Provide name of award recipient                                         Provide name of award recipient

	                                        Provide guest list                                                                Provide guest list
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CEREMONY MILESTONES
	RECOMMENDED MILESTONES
	
	
	
	

	
	
	              Responsibility
	

	Date
	Task
	7ATC
	GE
	Host
	Co-Host

	
	
	
	
	
	

	Jan
	Task UMC (7ATC through USAREUR/7A)
	X
	
	
	

	
	Coordinate date w/ CG, USAREUR/7A & II GE/US Korps (Formal notification)
	X
	X
	
	

	
	Notify German Army Liaison Officer in Heidelberg of date and location
	X
	
	
	

	
	Send message to solicit/request award packets
	X
	X
	
	

	
	
	
	
	
	

	Feb
	Set date and time for judging panel
	X
	X
	
	

	
	Coordinate judging site
	X
	X
	
	

	
	Select and notify judges
	X
	X
	
	

	
	Assemble judging packets (alternates between 7ATC & II GE/US Korps)
	X
	X
	
	

	
	
	
	
	
	

	Mar
	Units submit award packets
	
	
	
	

	
	
	
	
	
	

	Apr
	Judge award packets
	X
	X
	
	

	
	Prepare Info SAS to CG, USAREUR/7A announcing winners
	X
	
	
	

	
	
	
	
	
	

	May
	Notify award recipients
	X
	X
	
	

	
	Process funding documents (as necessary)
	X
	X
	X
	X

	
	Conduct IPR
	X
	X
	X
	X

	
	
	
	
	
	

	Jun
	Units submit guest list to host
	
	
	
	

	
	Order plaques/trophies
	X
	X
	
	

	
	
	
	
	
	

	Jul
	Prepare guest list
	X
	X
	X
	

	
	Conduct IPR
	X
	X
	X
	X

	
	
	
	
	
	

	Aug
	Send invitations
	
	
	X
	

	
	Conduct final IPR
	X
	X
	X
	X

	
	
	
	
	
	

	Sep
	Prepare site
	X
	X
	
	

	
	Conduct ceremony
	X
	X
	X
	X

	
	
	
	
	
	

	Oct
	Conduct afteraction review and lessons learned meeting (if necessary)
	X
	X
	X
	X
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APPENDIX  R

STANDING OPERATING PROCEDURE FOR THE ANNUAL PROJECT PARTNERSHIP AWARDS CEREMONY
1.
Sequence of Events.  The sequence of events  is coordinated between the II GE/US Korps and 7ATC.  The ceremony should follow, as closely as possible, the sequence of events outlined in Field Manual  22-5, paragraph 9-4.


a.
The hosting unit honor platoons will march onto the parade field to music supplied by the co-hosting unit’s band.  The co-hosting unit’s honor platoons will march onto the parade field to music supplied by the hosting unit. Award recipients will march onto the parade field with the color guard.


b.
The U.S. band will play the German national anthem and the German band will play the U.S. national anthem.  The U.S. band will play the national anthems of other allied countries participating in the ceremony.

     c.
The hosting unit’s commanding general is the reviewing officer for the ceremony.  German Army and  U.S. Army general officers will review the troops.


d.
CG, USAREUR/7A and  Commander, II GE/US Korps will make appropriate opening remarks.  The hosting unit’s protocol office is responsible for obtaining all speeches, including allied dignitaries, in advance.  


e.
The Commander of Troops (COT) will end the ceremony by conducting a pass in review.

2.
Ceremony Rehearsal.  Participants, except for general officers and guests, will practice the morning of the ceremony.  

3.
Operations Center.  The hosting unit will establish an operations center.  The operations center will:


a.  Become operational the day before the ceremony.


b.  Have civilian telephone lines.


c.  Coordinate actions before, during, and immediately after  the ceremony.


d.  Serves as a central point of contact for problems.

4.  Parade Field.  The parade field will have a  reviewing stand, two (2) award tables, a podium with microphone, and appropriate seating.   The G5 and the protocol office will make the seating chart (for general officers and distinguished guests) for the ceremony in coordination with the allied nations.

5. Color Guards.  The hosting and co-hosting units will determine the number of color guards required in the ceremony.  

6.  Uniform.


a.  The uniform for the U.S. Army color guard is:



(1)
The Battle Dress Uniform (BDU).



(2)
Black leather boots.



(3)
Stripped pistol belt.



(4)
Weapon.



(5)
Kevlar helmet.


b.  The uniform for other participants is:



(1)  BDUs. 



(2)  Stripped pistol belt.


   
(3)
Kevlar helmet or soft cap.

NOTE:  Participants will bring both soft cap and kevlar helmets to the ceremony.


c.
The uniform for the German army and allied participants is in compliance with their respective regulations.
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APPENDIX  R

STANDING OPERATING PROCEDURE FOR THE ANNUAL PROJECT PARTNERSHIP AWARDS CEREMONY - Continued
7.   Award Presentation.

      a.  CG, USAREUR/7A and Commander, II GE/US Korps, or their designated representatives  will present the awards.

      b.  Awards will be presented in the following order:


(1)
 Unit awards. 

   (2)  Individual awards.

   (3)
 Single Outstanding Event award. 


(4)  The Blanchard and Special GARFCOM Awards.

8.  Meals.  Dining facility or equivalent will be provided for ceremony participants.

9.  Reception.  A reception for the award recipients, their guests, selected officials, distinguished visitors, and the media will follow  the awards ceremony. German federal and state officials may be invited if coordination is made with the hosting nation. 

10. Guests.  Award recipients may invite up to four guests.  Units will provide a list of their guests, chain of command,  the award recipient, and the local mayor to the Project Partnership Coordinator in June, date TBD per message.

11.  Inclement Weather Plan.  The hosting unit will determine if there is an alternate site for inclement weather.

SITE LAYOUT.
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