ANNEX F, COMPANY CMO OFFICERS TO S5 SOP FOR KFOR 2B


COMPANY CIVIL-MILITARY OPERATIONS OFFICERS

1. General.
a. Each company has designated an officer or NCO who is their CMO Officer/NCO.  This primarily allows the company commander to run his sector and ensures CA activities are coordinated through the S5.

b. For KFOR 2B, the personnel in the following positions have been designated:

(1) Vitina AOR, Company FSO.

(2) Vrbovac AOR, Company FSO.

(3) Letnica AOR, NBC NCO.

(4) Klokot AOR, Company XO.
2. Responsibilities and Duties
a. The Company CMO works for his respective company commander and can guide the CA activities in his sector in accordance with the company commander’s intent.

b. The Company CMO’s responsibilities may include:

(1) Liaison with community leadership.

(2) Conduct village assessments.

(3) Nominate and develop HA/HCA projects.

(4) Propose BPA and VERP projects.

(5) Monitor HA/HCA and VERP projects.

3. Assets Available to Company CMOs.
a. Company commanders will dictate what resources will be available to their CMOs.  There are several techniques in which a CMO can move about in the sector based on the force protection requirements.  A few of these techniques are as follows.

(1) Augmentation to the TST.  At times, TST-7 will be operating within a specific company’s AOR.  The TST should coordinate with the CMO prior to entering the sector.  The following assets will be available to the CMO.

(a) Security.

(b) Fulfillment of the force protection requirements

(c) Direct contact and influence on the TST activities in their sector.

(d) Use of an interpreter.

(2) Attaching to a squad patrol.  By attaching himself to an existing patrol, the CMO officer will have the following assets available.

(a) Fulfills force protection requirements, to include communication with headquarters.

(b) Use of a digital camera.

(c) Flexibility of movement, based on squad patrol mission.

(3) Company Commander provides company assets.  If assets are available, the CMO should have the following assets in order to efficiently accomplish his mission to support his commander.

(a) Two vehicles with at least one radio that can communicate with the company headquarters.

(b) Three soldiers plus the CMO.  This will ensure enough personnel to fulfill the force protection requirement.

(c) An interpreter.

(d) A digital camera.

b. In addition, the S5 or the TST may be able to provide a vehicle or an interpreter based on the mission requirements for that specific day.  

The Company CMO should coordinate with the S5 to determine whether his assets are available.

4. Summary.
a. Company CMO officers work for their company commanders but should coordinate closely with the S5 for guidance and information.  

b. The better a company commander resources their CMO officers, the better they can support him and the overall mission.

c. Company CMOs should participate in the CMO meeting normally held every Saturday at 1100 hours.
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