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DEPARTMENT OF THE ARMY

HEADQUARTERS, 1st Armored Division

UNIT 24309

APO AE 09252


            REPLY TO


           ATTENTION OF

AETV-THC

MEMORANDUM FOR SEE DISTRIBUTION                                                            

SUBJECT:  1st Armored Division Maneuver Management Standard Operating Procedures (MMSOP) 

1.  PURPOSE.  This MMSOP establishes specific procedures for obtaining and using maneuver right areas (MRAs) to conduct training exercises within the HQs, 1st Armored Division Maneuver Rights Coordination Area (1AD MRCA, Appendix A). This SOP is applicable to all 1st Armored Division units and other U.S. Forces using maneuver rights in the 1AD MRCA.    

2.  REFERENCE.  Maneuver and Field Training Exercise Rights in the Federal Republic in Germany, USAREUR Reg. 350-22, dtd 23 January 1998.

3.  EXPLANATION OF TERMS.  Abbreviations and special terms are explained in the glossary (Appendix B).

4.  RESPONSIBILITIES.
     a.  Prior to contacting a 1AD Maneuver Management Officer, units who plan to conduct maneuvers in the Maneuver Coordination Areas must first coordinate with and receive approval to conduct the maneuver from the 1st Armored Division ACofS, G3. 

     b.  ACofS, G5:

(1) Overall responsibility for management of the 1AD MRCA  IAW USAREUR

Reg 350-22.

         (2)  Monitor all 1AD training activities conducted under maneuver rights both internal and external to the 1AD MRCA.

         (3)  Issue concurrence/non-concurrence to U.S. Forces units requesting maneuver rights within the 1AD MRCA.

         (4)  Maintain three Maneuver Management Officer (MMO) TDA positions.  One (1) MMO position will be at Wiesbaden (MRCA East) and two (2) MMO positions will be at Baumholder (MRCA West).
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         (5)  Establish and monitor a Maneuver Coordination Center (MCC) during major exercises.    

     b.  Division Maneuver Management Officer (MMO):

         (1)  Monitor utilization of MRAs (IAW NATO-SOFA Agreement, UR Reg 350-22 and V-Corps Guidance).

         (2)  Rotate and manage maneuver areas in order to preclude over utilization of any areas.

         (3)  Review and process all maneuver right requests from 1AD units and non-divisional units.  Coordinate with managing commands for 1AD maneuver activities outside the 1AD MRCA.

         (4)  Issue concurrence/non-concurrence to US Forces requesting maneuver rights in the 1AD MRCA to include deconflicting maneuver requests.

         (5)  Obtain maneuver rights for all division, brigade, or battalion level exercises. Inform units about status of announcement for requested maneuver area(s).

         (6)  Ensure proper conduct of required coordination with German Representatives for pre/during and post coordination exercise activities.

         (7)  Advise and assist units in the preparation of pre-maneuver damage surveys.

         (8)  Advise units on maneuver restrictions within the MRA (i.e. nature preserves, etc.).

         (9)  Brief unit commanders about existing or potential problem areas (i.e. existing maneuver damage, ground and maneuver conditions, off-limits areas, etc.).

         (10)  Provide maneuver damage prevention classes (as required) prior to maneuvers to appointed Environmental and Maneuver Damage Officers (EMDOs) at MSC and separate battalion level.  The unit EMDOs will in turn provide training down to their company level personnel to include the unit’s Maneuver Damage Teams.

         (11)  Provide timely and proper response to complaints concerning maneuver activities and damage.

         (12)  Inspect MRA’s during and after utilization and make recommendations to commanders concerning necessary actions (i.e. reduction of maneuver activities or cancellation of exercise).
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         (13)  Ensure timely submission of required Master Maneuver Damage Reports (MMDR) from divisional units to HQs, V Corps.    

         (14)  Conduct damage investigations on request of US Army Claims Service and/or German Defense Cost Office (DCO).

        (15)  Support Major Field Exercises (i.e. V Corps Exercises or exercises encompassing more than 2000 Soldiers) providing pre-maneuver conferences at county level and the subsequent establishment of a Maneuver Coordination Center (MCC).

         (16)  Support Hohenfels CMTC and Grafenwoehr GTA densities as required.

     c.  Unit Commanders:

         (1)  Submit request for maneuver to the appropriate MMO IAW the lead times established at Appendix C.

         (2)  Conduct on-site reconnaissance of the MRA.

(3)  Conduct pre-maneuver coordination with local German authorities as directed 

by the MMO.

(4) Implement a rigorous and comprehensive maneuver damage control program

to include maneuver damage prevention training for all participating soldiers 

(Appendix D and E).

(5)  Appoint an Environmental and Maneuver Damage Officer (EMDO) at brigade, 

battalion and company level.

         (6)  Enforce maneuver area restrictions during exercises. 

         (7)  Maintain contact with the MMO during unit exercises and inform them of all severe maneuver damage, complaints, or other serious incidents.

         (8)  Submit Master Maneuver Damage Report (MMDR) to reach appropriate MMO NLT 10 days after ENDEX via FAX or hand carry to The Office of ACofS, G5, 1AD, Bldg 1013, Rm 227.

     d.   Environmental and Maneuver Damage Officer (EMDO):

         (1)  Conduct maneuver damage prevention training for all soldiers participating in the exercise.
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         (2)  Control clean up and maneuver damage emergency repair.

         (3)  Organize and supervise maneuver damage reporting within the unit.

         (4)  Maintain liaison with the local MMO during the exercise.

 5. PROCEDURES.

     a.  Requesting Maneuvers:

         (1)  Before requesting maneuver rights, the appropriate MMO will be contacted to ensure the availability and suitability of the proposed maneuver area.  MMO will assist in the selection of maneuver areas.

         (2)  The request for maneuver and exercises is prepared by maneuvering unit as outlined in Appendix D.  

(3)  The unit will submit the request for maneuver (internal or external to the 1AD 

MRCA) to the appropriate MMO (Wiesbaden or Baumholder) IAW the lead times required in USAREUR Reg 350-22.

         (4)  The MMO will review requests and forward to HQs, V Corps, ACofS, G5 for final approval. If a request is in conflict with already scheduled exercises or maneuvers, or is incorrect or incomplete, the MMO will contact the requesting unit to resolve conflicts or deficiencies.

         (5)  The MMO will inform the maneuver unit of the maneuver approval and instruct the unit on its pre-maneuver coordination requirements and specific maneuver restrictions.

     b.  Pre-maneuver Coordination:

        (1)  Upon receipt of the approval to conduct a maneuver, the maneuver unit must contact the responsible MMO.  The MMO will determine specific pre-maneuver coordination requirements within the respective area.  

        (2)  The MMO responsible for the area will accompany the maneuver unit during the conduct of the pre-maneuver coordination.

        (3)  Units will keep records of pre-maneuver coordination.  Pre-maneuver coordination will be completed NLT 10 days prior to STARTEX and the MMO will determine whether pre-maneuver coordination requirements have been met.
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        (4)  If units fail to contact the MMO for pre-coordination, the MMO will inform ACofS, G5, 1AD.  The ACofS, G5 will then consider initiating withdrawal of the approval to maneuver for non-compliance with USAREUR REG 350-22.

        (5)  The MMO will assist the maneuver unit in preparation of the pre-maneuver 

damage survey by providing information on previous maneuver activities and

maneuver damage in the approved maneuver area.

        (6)  Maneuver approvals do not authorize use of Local Training Areas (LTA) or Major Training Areas (MTA) within the MRAs.  Use of LTAs must be scheduled with the Directorates of Plans, Training and Security of the respective U.S. Military Community or Bundeswehr Standortverwaltung.

     c.  Coordination and Assistance during Maneuvers:

         (1)  Upon deployment to the MRA, the maneuver unit will establish contact with the respective MMO.

         (2)  Maneuver units will immediately notify the appropriate MMO of:

               (a)  Difficulties encountered with local officials.

               (b)  Serious maneuver damage.

               (c)  All incidents involving POL spillage, regardless of amount.

               (d)  All media activity being conducted during the exercise.

         (3)  The MMO will assist the maneuver unit in resolving maneuver damage complaints and claims.

(4)  During the exercise, units will maintain an accurate record of assembly areas, 

bivouac sites, maintenance and POL Points and tracked vehicle movement routes. Maneuver damage incidents will be recorded on the Maneuver Damage Incident Report Form (AE Form 350-22A, Appendix E).

     d.   Post-Maneuver Coordination:

         (1)  The Maneuver unit will contact the 1AD MMO on the day of ENDEX to provide information on actual exercise dates, area, scope, maneuver damage status, accidents and unusual occurrences.

         (2)  The MMO will contact pertinent local officials for post-maneuver feedback within a week after ENDEX.
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         (3)  Divisional units must submit a Master Maneuver Damage Report (MMDR) NLT 10 days after ENDEX to ACofS, G5, ATTN: MMO, APO AE 09252.

         (4)  Non-divisional units will submit a MMDR thru their chain of command and provide one copy to ACofS, G5, ATTN: MMO, APO AE 09252, NLT 10 days after ENDEX.

         (5)  Maneuver units are required to return to the MRA if trash or other items left behind are found during the post-maneuver inspection conducted by 1AD Maneuver Management Officer.

         (6)  For additional details on environmental stewardship, fire prevention and maneuver damage avoidance see Appendix F.

6.  SUGGESTED IMPROVEMENTS.   Users may send commends and suggested improvements to this publication on blank form to the proponent of this regulation. 

HQs, 1st Armored Division, ATTN: Assistant Chief of Staff, G5, (AETV-THE), APO AE 09252.  DSN 337-4306/7). 

7.  Point of Contact is MAJ Hansen, ACofS, G-5, 337-4306.

FOR THE COMMANDER:               


WILLIAM H. MCCOY


COL, GS


Chief of Staff                                                                                    
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