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The readiness of our units and organizations is dependent upon our actions toward each other.  Building a positive climate is based upon a culture that encourages our soldiers and civilians to openly express their concerns to one another and emphasizes the seven core Army values.  This is the goal of the Consideration of Others (CO2) Program.





3.  Commanders are advised that when implementing this program it is important not to focus solely on issues relating to equal opportunity.  While equal opportunity is a key component of the CO2 Program, other areas that affect cohesion include: ethical development, American military heritage, quality individual leadership, team building, family issues, health, safety, and drug and alcohol abuse.  





Commanders will implement the CO2 Program IAW ref 1b.  The program is to be conducted in a small group discussion setting with a trained facilitator to guide the participants.  7th Army Training Command offers a Master Facilitator Course to certify individuals as master facilitators.  These individuals can then train other facilitators within the unit.  Commanders may also certify those noncommissioned officers who hold a skill identifier of H or X as facilitators, if they feel they are qualified to facilitate small group discussions.  Facilitators will be in the grade of E-5 or higher.  In order to maximize the benefits from the program, each unit/organization will have one trained facilitator for every 20 personnel assigned. 





Commanders will brief their program during the Quarterly Training Briefings IAW ref 1a.  Information will include unit population (military and civilian), number of facilitator trainers and number of facilitators available, and topics discussed.  All CO2 training will be programmed on the Unit Master Activity Calendar and units will maintain attendance records.  Commanders will ensure that training is conducted at all three designated levels.  These levels are the core level, mid-level leadership and senior level leadership.  Commanders will evaluate the program and its progress through annual unit climate assessments.
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