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References:�


AR 600-8-6, Personnel Accounting and Strength Reporting, 24 Sep 98.�


DA Pamphlet 600-8-30, Standard Installation/Division Personnel System (SIDPERS) Database Management





Procedures (Draft) 21 JUL 97.�


DA Pamphlet 600-8-31, Standard Installation/Division Personnel System Brigade/Battalion (BDE/BN) S1 Level 





Procedures (Draft) 1 AUG 97.�


DA Pamphlet 600-8-33, Standard Installation/Division Personnel System G1/AG (Adjutant General) 1 Level Procedures (Draft) 1 AUG 97.   �


SIDPERS 3.0 Leaders Handbook, 1st PERSCOM Home Page, SIDPERS 3.0 Support Page.





General:  Leaders at all levels must ensure that established procedures for managing the SIDPERS 3.0 database are followed.  Failure to follow the procedures creates inaccurate SIDPERS 3.0 data and leads to incorrect unit strength manning.  Commanders are responsible for ensuring all current procedures and management tools are in place and the S1s is following the procedures. 





Standards:  To ensure SIDPERS 3.0 procedures are followed at all levels, Brigade, Battalion and Separate Company 





Commanders will establish the following standards and procedures within their respective units:�


Commanders will read the 1st PERSCOM, SIDPERS 3.0 for Leaders handbook and use this tool to manage SIDPERS 3.0 within his/her unit.�


Commanders are responsible for ensuring that the S1 sends, receives, and processes daily push/pull SIDPERS 3.0 transactions with the PSB Detachment.  This must be accomplished each weekday (minus Thursday).   





The unit commander will review the Unit Personnel Accountability Report (AAA 162) at least twice monthly.  Daily the S1 will annotate the AAA 162 for all personnel strength changes, attach source documents and reconcile the report each month with the local Personnel Detachment.  This ensures accuracy, resolves discrepancies, and validates current unit routing tables with the Personnel Detachment routing tables.�


The S1 will review Alpha Roster (AAA 342) and reconcile disputed records weekly.
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 The commander will review the Unit Manning Roster (AAA 161) at least twice a month to ensure all soldiers are slotted in valid positions.  The commander will annotate discrepancies on the roster and the S1 will reconcile with the local Personnel Detachment.	�


 Commanders will ensure that the S1 and Separate Company PACs will not use commercial software programs to manage their personnel strengths.  SIDPERS 3.0 will be the tool for managing all personnel issues.  Actions will be submitted using the automated SIDPERS 3.0, DA Form 4187 for all applicable actions    





 The S1 Section reviews the Discrepancy on Transactions Report (AAA 165) daily and resolves recorded errors.  If the S1 Section cannot resolve the errors, it will contact the local Personnel Detachment for assistance.





 Unit Commanders Finance Report (UCFR) is compared to the AAA 162 each month and discrepancies are annotated.  The S1 will coordinate with the servicing PSB Detachment to resolve all discrepancies during the monthly AAA 162 reconciliation.  





j.  Each unit Work Center Supervisor will conduct a weekly  system clean-up.  This will ensure that the hard drives are not overloaded.�


k.  Commanders must ensure that the S1 section conducts a daily backup and maintain this backup for 5 days.    Audit Trail File back-ups will take place every two weeks and be kept on file for one year at the originating location.�


Required Training:�


Each Brigade/Battalion S1 Section and Separate Company will have at least two SIDPERS trained operators. These soldiers will have attended either a USAREUR SIDPERS course or a local PSB course. 





Each Brigade/Battalion S1 Section will have one Work Center Supervisor (WCS) trained NCO.  This NCO must have attended the USAREUR WCS course or a local PSB WCS course.





POC is Chief, Strength Management, DSN: 490-7143/6403, email:  G1SMD@HQ.1AD.ARMY.MIL�� 





�						          GEORGE W. CASEY, JR. 


	                                                                        Major General, USA


	                                                                        Commanding
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POLICY:  Leaders at all levels must ensure that established procedures for managing the SIDPERS 3.0 database are followed.






































