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1st Armored Division Commander’s Policy





1.  References:


a.  1st Armored Division Memorandum, Subject:  SOP for Operational Taskings, dated 


08 December 1992


b.  USAREUR Regulation 10-3, Organization and Functions, Tasking in USAREUR, Dated 01 August 1991


c.  V Corps Regulation 1-4, V Corps Staff Procedures, Dated 01 March 1992


2.  The purpose of this policy is to reiterate 1st Armored Division tasking policy and procedures.  The primary goal is to safeguard units so they can accomplish their primary missions and ensure short-term taskings do not adversely impact on training and operations.  The policy mirrors V Corps guidance in reference to taskings and what is defined as an on time request and what is considered a late request.


3.  Taskings are managed through policies and procedures outlined in 1 above.  1st Armored Division taskings originate from multiple sources, both internal and external to the Division.  Taskings are actions that require commitment of resources to support mission requirements and agencies in Central Region and out of sector.  Taskings are managed by G3 Operations, Taskings.  The following are the guidelines for tasking requests and support:


a.  1st Armored Division Tasking is only valid when assigned an OPORD number and released by the CofS or ACofS, G3, or their designated representative.  Whenever possible, a Warning Order notifying a unit of potential tasking is sent by 1AD Division G3 Taskings.  Upon receipt of a Warning Order the unit should begin coordination and return recommendations and concerns within 5 working days.  After consideration of recommendations and concerns the G3 publishes the tasking.  Upon receipt the tasked unit has 5 days to formally rebut the tasking, if necessary.


b.  Timelines for submitting taskings for Division resources is ninety days prior to execution.  Requests for support must reach the G3 Taskings ninety days prior to execution.  Taskings arriving at battalion level less than forty-five days from execution is considered as late and requires the Commanding General’s signature.  The authorities include:


ACofS G3			Taskings in excess of 60 days prior to execution


CofS				Taskings in excess of 46 days prior to execution


CG				Tasking less than 45 days prior to execution 


c.  Requests involving Corps or USAREUR assets are submitted to G3 taskings no later than 120 days prior to execution.


d.  Email does not constitute direction in tasking, nor will it be used for formal rebuttals.  A memorandum signed by the unit Commander or his designated representative is the only form acceptable for rebuttals.
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