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POLICY: Iron Sergeants Time Training contributes to unit confidence, competence, team building and is the foundation of effective warfighting.  The 1st Armored Division will conduct Iron Sergeants Time Training on Thursdays from 0700-1200.  Attendance is mandatory for 100% of present for duty strength, to include battle rostered SD/BMM soldiers.





DATE:


	





1.  References:


     a.  FM 25-100 (Training the Force), dated 15 Nov 88.


     b.  FM 25-101 (Battle Focused Training), dated 30 Sep 90.


     c.  USAREUR Command Policy Letter 2, Sergeants Time Training, dated 8 Dec 99.


     d.  V Corps Policy Memorandum #2, Sergeants Time Training (STT) in V Corps, dated 17 May 00.


2.  The 1st Armored Division will conduct Iron Sergeants Time Training every Thursday morning.  Iron Sergeants Time Training consists of five continuous hours conducted from 0700-1200.  All soldiers in the division and supporting organizations will begin training no later than 0700.


3.  All soldiers in the division and supporting organizations, present for duty, will participate in Iron Sergeants Time Training unless deployed outside the garrison areas for operations or scheduled training.  Soldiers not present for duty are personnel absent because of leave, TDY, AWOL, hospitalization or death, and soldiers on recovery from 24-hour duties.  Soldiers working outside the unit as part of Borrowed Military Manpower (BMM) or Special Duty (SD) will return to their parent company for participation and professional development in all Iron Sergeants Time Training.


4.  All soldiers in the 1st Armored Division and supporting organizations will wear the standard field uniform on Thursday mornings for Iron Sergeants Time Training IAW the Iron Standards Handbook.  The Iron Standard Field Uniform consists of the Kevlar helmet, pistol belt with LBE, ammo pouch(es), two canteens, first aid pouch, and protective mask.  Other items of equipment (individual weapon, body armor, bayonet, Nomex, etc.) will be METT-T dependent as determined by the commander for the training conducted.


5.  All non-essential offices and soldier support agencies will be closed on Thursday mornings from 0700 to 1200.  Senior tactical commanders in each community will determine which agencies will remain open during these hours.  Soldiers will not schedule, nor will agencies schedule, routine appointments for soldiers during the hours of training on Thursday mornings.  There will be no scheduled meetings during this time.


6.  Iron Sergeants Time Training is METL-based, hands-on, individual or crew collective tasks, first-line leader taught training.  Units will conduct Iron Sergeants Time Training IAW the eight-step training model, and publish specific individual or crew collective tasks on unit training schedules with the training locations, special uniform and equipment requirements, and principal trainers down to platoon level IAW G3/S3 publishing timelines.    


7.  Low density MOS soldiers may consolidate for training at the battalion or brigade every other Thursday to ensure development of those soldiers by competent NCOs.  Low density MOS leaders will be identified and held responsible for conducting training for those soldiers in the organization (i.e. supply sergeants consolidate for training with the battalion S4, battalion retention NCOs consolidate at brigade, etc.).  


(cont.)
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8. All unit leaders, including officers, will participate in Iron Sergeants Time Training to assist, advise, and assess the training conducted.  Unit leaders will provide an AAR following all training to promote and advance the professional development of the first line leader trainers.  IAW the eight-step training model, first line leaders will prepare a training outline, establish evaluation criteria for the performance of the task(s) trained for all participating soldiers, and know the linkage between the task(s) taught and the crew, squad, or platoon collective tasks, and the company and battalion METL tasks.


9.  Unit leaders will certify all first line leaders conducting training IAW the eight-step training model on the task(s) prior to them conducting training.  Certification of first line leaders will be done in conjunction with OPD/NCOPD or other training programs established in the unit.


10.  Iron Sergeants Time Training will sustain the competent, confident leaders grown from our deployments in Kosovo, CMTC, Grafenwoehr, and other training locations throughout the theater.  Iron Sergeants Time Training will develop the initiative and savvy in our junior leaders and serve as the foundation for the building of our killer companies.


IRON SOLDIERS!  DIGNITY AND RESPECT!














KENNETH O. PRESTON				GEORGE W. CASEY, JR.


CSM, U.S. Army					Major General, U.S. Army


Command Sergeant Major				Commanding
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