


POLICY:  It is imperative that commanders establish an aggressive CSDP climate to insure that 1st Armored Division soldiers are aware of their individual responsibilities to care for and safeguard government property.   








DATE:


	





1.  References:


a.  AR 710-2, Supply Policy Below the Wholesale Level


b.  AR 735-5, Policies and Procedures for Property Accountability


c.  DA PAM 710-2-1, Using Unit Supply System


2.  PURPOSE:  To establish policy, assign responsibility and provide guidance for the implementation of the Command Supply Discipline Program (CSDP) within the 1ST Armored Division.  


3.  DISCUSSION:  The CSDP established IAW reference 1 above directs an aggressive supply discipline program by commanders at all levels.  It provides feedback to commanders on logistic strengths and weaknesses and establishes a systematic means to correct deficiencies.


4.  RESPONSIBILITY:


a.  ACofS, G4 will function as the Division CSDP monitor; provide all implementation guidance for the CSDP; and ensure that all MSC’s implement, and are in compliance with, the CSDP through administration of a CSDP evaluation program.


b.  Commanders will implement and maintain an aggressive CSDP throughout the command; appoint a 


CSDP monitor on orders; and inspect the next subordinate command level and ensure corrective actions and follow-up inspections occur.  


5.  PROCEDURES:  


a.  This policy letter, coupled with other applicable regulations, constitutes establishment of the 1AD CSDP.  


b.  Commanders are required to execute CSDP within their respective organizations following the specific procedures outlined in the references.  Units will process requests for deviations or waivers from established procedures through the ACofS, G4 for the Commanding General’s approval prior to implementation.


c.  The CSDP is a commander’s program that insures supplies and equipment are available to support training and combat missions.  It is imperative that commanders establish an aggressive CSDP climate to insure that 1st Armored Division soldiers are aware of their individual responsibilities to care for and safeguard government property.   


d.  Informal CSDP assistance visits are available through the ACofS, G4.


6.  The proponent for this policy is the ACofS, G4.  














                                                                             GEORGE W. CASEY, JR.


                                                                             Major General, USA


                                                                             Commanding   





 





             





      





           




















(2) PROCEDURES:  Supply procedures and other actions commensurate with CSDP are derived from existing regulations and augmented to accommodate unique circumstances.  Supplemental procedures published within 1st AD will be in the form of CSDP “initiatives”, outlining specific actions to be taken to meet unique situations or areas of command interest.
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