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1.  References.





     a.  AR 735-5, Policies and Procedures for Property Accountability, 31 January 1998.


     b.  DA Pam 710-2-1, Using Supply System Manual Procedures, 31 December 1997.


     c.  AR 710-2, Inventory Management Supply Policy below the Wholesale, 31 October 1997.


     d.  AISM-25-L3Q-AWC-ZZZ-CG, ULLS-G Commander’s Guide, 27 January 1997.


     e.  1AD Overaged Reparable Items Policy, 24 May 2000.


 


2.  Purpose:  To provide Division policy on repair parts and depot level reparable (DLR) management.





3.  General.  The Division goal is to maintain our fleets at TM 10/20 standards using fiscally responsible procedures.





4.  Policy.  I expect iron discipline from commanders at all levels in sustaining maintenance standards and in following the repair parts and DLR procedures in this policy.





     a.  Company/Battery/Troop Commanders will review and sign daily the Commander’s Exception Report.  The Company/Battery/Troop Commander authorizes all requisitions (including DLRs) from $500-$5000 by signing the report before the requisition is processed at their respective SSA.  The commanders’ authority to authorize requisitions between $500-$5000 cannot be delegated.





     b.  Battalion/Squadron Commanders approve all requisitions above $5000 by signing the report before the requisition is processed at their respective SSA – this authority may be delegated no lower than battalion/squadron XOs. 





     c.  DISCOM will implement internal controls to verify requisitions over $5000 are actually needed, prior to the requisition leaving the Division.





     d.  Commanders at all levels will establish controls to ensure their units follow this policy’s procedures listed in the enclosure on submitting walk-through and high-priority requisitions, and cancellations and turn-ins; reporting discrepancies and deficiencies; and conducting monthly reconciliations.  Following through with the aforementioned procedures is essential for the Division to get required parts and avoid incorrect charges.





5.  Maintaining our fleets to standard and using efficient and effective repair parts and DLR procedures are commanders’ business.














Encl							GEORGE W. CASEY, JR.


								Major General, US Army


								Commanding
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POLICY:  This policy establishes guidelines for general repair parts management to include depot level reparables (DLR), and to implement internal controls that promote attaining 10/20 equipment standards and fiscal responsiblity.






































