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1.  References.





     a.  V Corps Policy Memo 26, Equipment On Hand (EOH) Readiness and Excess Management, 30 May 00.





     b.  USAREUR Regulation 71-32, Excess Equipment Retention, 10 Feb 00.





     c.  USAREUR ODCSLOG Policy #990401, Supply Division Policy, 1 Apr 99.





     d.  DA Pam 710-2-1, 31 Dec 97.





	e.  AR 710-2, 31 Oct 97.





2.  CG Intent.  I want to eliminate excess in 1AD.  We do not have the people or resources to properly maintain it.





3.  General.  Excess is defined as any item on hand that either is not authorized or exceeds a unit’s current autho-rization or authorization to go into effect within 365 days.  Excess items will be transferred to units with shortages or turned in.  





4.  Procedure for disposing of excess.





     a.  Division Property Book Officer (DPBO) will compare authorizations against on-hand quantities and issue lateral transfer/turn-in directives and suspenses monthly.





     b.  Units have ten duty days to accomplish the supply action and return supporting documentation to the DPBO. 





     c.  ADC-S will review status of turn-ins monthly at Materiel Readiness Reviews (MRR).  The CG will review excess status quarterly at the Commander’s MRR.





5.  Exceptions.





     a.  In those very rare instances where the unit will be unable to accomplish a mission-essential task without equipment designated as excess, major subordinate commanders may request retention of excess from the first General Officer (GO) in their chain of command.  Only mission-essential equipment will be considered for retention.





     b.  This will be completed within the ten-duty day suspense for turn-in.





     c.  If the GO concurs with the request to retain excess, the appropriate retention documentation will be processed IAW reference a.


 


IRON SOLDIERS!  DIGNITY AND RESPECT!











							GEORGE W. CASEY, JR.


							MG, USA 							  						Commanding 
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POLICY:  This policy establishes guidelines for the management of excess in the Division.






































