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1st Armored Division Commander’s Policy





1.  References:





USAREUR Regulation 25-1, 1 Oct 94, USAREUR Information Resources Management Program 





1st Armored Division’s 5-year Automation Plan   	





2.  Automation equipment within the 1st Armored Division is procured at division, brigade and separate battalion level.  Specific designated items must be purchased by the Division G6.  All other automation equipment may be purchased at division staff, brigade, separate battalion and separate company level provided it meets all necessary IMPAC purchase requirements. 





3. Automation equipment that must be purchased at Division level through the Small Computer Issuing Activity (SCIA) includes desktops, laptops, computer monitors, mainframe computers, minicomputers, servers, networking equipment, networking bridge or routers, hubs, PC software and color laser printers. These items may be purchased by the Division G6 only and the authority to procure them may not be delegated.  These items may not be purchased with IMPAC card.  





4.  The following items may be purchased with the IMPAC card: memory upgrades, DVDs, CD ROMs, zip drives, LAN cards, LAN cable and connectors, hard drives, black and white laser printers, digital cameras, non-secure fax machines, palm tops, video cards, graphic cards, CD burners, PC modems and bubble jet printers.  





5. IAW USAREUR Reg 25-1, certain designated items must be tracked by an Information Management Acquisition Request (IMAR) number.  The IMAR number is tracked in a database managed by USAREUR. IMAR approval must be obtained from G6 prior to purchase of the following: tape duplicators, non-secure faxes, multifunction office equipment: copier, fax, printer, scanner in one and palm tops. Commanders may request approval through G6 Automation to add items to this procurement list of authorized automation items.  All items that require an IMAR number must be added to the unit’s property book. 





6.  Units and staffs are not funded for automation purchases as part of their annual training and garrison budgets.  Therefore, funding for these items will come from efficiencies gained within unit budgets.
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POLICY:  This policy prescribes procedures for the procurement of automation equipment in the 1st Armored Division.
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